
1 Proiectare 68 days? 11/3/25 8:00 AM 2/4/26 5:00 PM

2 Ordin de incepere- proiectare 0.333 days? 11/3/25 8:00 AM 11/3/25 10:40 AM AC;Coordonator echipa de ...

3 Elaborare PT+DDE 46 days? 11/3/25 8:00 AM 1/5/26 5:00 PM Coordonator echipa de proi...

4 Revizuire / verificare proiect si av... 22 days? 1/6/26 8:00 AM 2/4/26 5:00 PM 3 AC

5 Asistenta tehnica a proiectantului p... 455 days? 2/5/26 8:00 AM 11/3/27 5:00 PM 4 Echipa de proiectare;Coord...

6 Executie 455 days? 2/5/26 8:00 AM 11/3/27 5:00 PM

7 Ordin de incepere- executie 0.5 days? 2/5/26 8:00 AM 2/5/26 1:00 PM 4 AC;Manager proiect

8 Amenajarea terenului 335.667 da... 6/8/26 10:40 AM 9/20/27 5:00 PM

9 Drenaj, trotuar de protectie 335.667 days? 6/8/26 10:40 AM 9/20/27 5:00 PM 93 Echipa 1 RBC

10 Devieri retele de utilitati 422.5 days? 2/5/26 1:00 PM 9/20/27 5:00 PM

11 Protejarea/devierea utilitatilor ... 422.5 days? 2/5/26 1:00 PM 9/20/27 5:00 PM 83SS Echipa Tigra Will;Echipa 2 R...

12 Bransamente noi/modificarea b... 38.5 days 2/5/26 1:00 PM 3/31/26 5:00 PM 7 Echipa Tigra Will;Echipa Atla...

13 M4G- Bransament gaze validat ... 1 day? 4/1/26 8:00 AM 4/1/26 5:00 PM 12 Echipa Atlas

14 Cladire C0 111 days? 4/19/27 8:00 AM 9/20/27 5:00 PM

15 Structura de rezistenta 53 days? 4/19/27 8:00 AM 6/30/27 5:00 PM 101 Echipa 3 RBC

16 Arhitectura 58 days? 7/1/27 8:00 AM 9/20/27 5:00 PM 15;102 Echipa 4 RBC;Echipa GHT

17 Instalatii electrice curenti tari 29 days? 7/2/27 8:00 AM 8/11/27 5:00 PM 16SF... Echipa 2 RBC

18 Instalatii electrice curenti slabi 29 days 7/2/27 8:00 AM 8/11/27 5:00 PM 16SF... Echipa Electro BBSZ

19 Instalatii sanitare 29 days 7/2/27 8:00 AM 8/11/27 5:00 PM 16SF... Echipa 5 RBC

20 Instalatii termice si ventilare 29 days 7/2/27 8:00 AM 8/11/27 5:00 PM 16SF... Echipa 6 RBC

21 Montaj utilaje - statie de tratar... 15 days 7/1/27 8:00 AM 7/21/27 5:00 PM 15 Echipa 5 RBC

22 Lista echipamente- statie de tr... 1 day? 7/22/27 8:00 AM 7/22/27 5:00 PM 21

23 M2- fundatii & structura pavilion 1 day? 7/9/27 8:00 AM 7/9/27 5:00 PM 25FS-...

24 Corp de legatura C0-C2 58 days? 7/1/27 8:00 AM 9/20/27 5:00 PM

25 Structura de rezistenta 7 days? 7/1/27 8:00 AM 7/9/27 5:00 PM 15 Echipa 3 RBC

26 Arhitectura 5 days 9/14/27 8:00 AM 9/20/27 5:00 PM 16FF Echipa 4 RBC;Echipa GHT

27 Instalatii electrice curenti tari 5 days 9/14/27 8:00 AM 9/20/27 5:00 PM 16FF Echipa 2 RBC

28 Instalatii termice si ventilare 5 days 9/14/27 8:00 AM 9/20/27 5:00 PM 16FF Echipa 6 RBC

29 Cladire C1.1 neeligibil 110 days? 3/2/26 8:00 AM 7/31/26 5:00 PM

37 Cladire C1.2 + C1.3 neeligibil 81.5 days? 2/5/26 1:00 PM 5/29/26 5:00 PM

38 Demolari 16.5 days? 2/5/26 1:00 PM 2/27/26 5:00 PM 7 Echipa 1 RBC;Echipa Tigra ...

39 Structura de rezistenta- camas... 44 days? 3/2/26 8:00 AM 4/30/26 5:00 PM 84 Echipa 3 RBC;Echipa GHT

40 Arhitectura- termoizolare int., f... 43 days? 4/1/26 8:00 AM 5/29/26 5:00 PM 85 Echipa 1 RBC;Echipa 4 RBC;...

41 Instalatii electrice curenti tari 20 days? 5/4/26 8:00 AM 5/29/26 5:00 PM 86 Echipa 2 RBC

42 Instalatii electrice curenti slabi 20 days? 5/4/26 8:00 AM 5/29/26 5:00 PM 87 Echipa Electro BBSZ

43 Instalatii sanitare 25 days? 4/27/26 8:00 AM 5/29/26 5:00 PM 88 Echipa 5 RBC

44 Instalatii termice si ventilare 25 days? 4/27/26 8:00 AM 5/29/26 5:00 PM 89 Echipa 6 RBC

45 Cladire C1.4 129.333 da... 3/16/26 8:00 AM 9/11/26 10:40 A...

53 Cladire C1.5 177 days? 3/24/26 8:00 AM 11/25/26 5:00 PM

61 Corp legatura C1.4-C1.5 149 days? 5/1/26 8:00 AM 11/25/26 5:00 PM

67 Cladire C1.5, Cladire ascensor 41 days? 8/3/26 8:00 AM 9/28/26 5:00 PM

68 Structura de rezistenta 26 days? 8/3/26 8:00 AM 9/7/26 5:00 PM 47 Echipa 3 RBC

69 Arhitectura 10.667 days? 9/11/26 10:40 AM 9/25/26 5:00 PM 48 Echipa 4 RBC;Echipa GHT

70 Instalatii electrice curenti tari 5 days? 9/12/26 8:00 AM 9/18/26 5:00 PM 49FS... Echipa 2 RBC

71 Instalatii electrice curenti slabi 5 days? 9/12/26 8:00 AM 9/18/26 5:00 PM 50FS... Echipa Electro BBSZ

72 Instalatii termice si ventilare 5 days? 9/12/26 8:00 AM 9/18/26 5:00 PM 51FS... Echipa 6 RBC

73 Montaj lift 19 days? 9/1/26 8:00 AM 9/25/26 5:00 PM 68FS-... Echipa Elmas

74 M3-Montaj lift exterior 1 day? 9/28/26 8:00 AM 9/28/26 5:00 PM 73

75 Cladire C2 194 days? 5/5/26 8:00 AM 1/29/27 5:00 PM

83 Cladire C2, centrala termica 238.5 days? 2/5/26 1:00 PM 1/5/27 5:00 PM

84 Structura de rezistenta 16.5 days? 2/5/26 1:00 PM 2/27/26 5:00 PM 7 Echipa 3 RBC;Echipa GHT

85 Arhitectura 22 days? 3/2/26 8:00 AM 3/31/26 5:00 PM 84 Echipa 1 RBC;Echipa 4 RBC;...

86 Instalatii electrice de curenti tari 30 days? 3/21/26 8:00 AM 5/1/26 5:00 PM 84FS... Echipa 2 RBC

87 Instalatii electrice curenti slabi 30 days? 3/21/26 8:00 AM 5/1/26 5:00 PM 84FS... Echipa Electro BBSZ

88 Instalatii sanitare 25 days? 3/21/26 8:00 AM 4/24/26 5:00 PM 84FS... Echipa 4 RBC

89 Instalatii termice si ventilare 25 days? 3/21/26 8:00 AM 4/24/26 5:00 PM 84FS... Echipa 5 RBC

90 Montaj CT 200 days 4/1/26 8:00 AM 1/5/27 5:00 PM 85 Echipa Com Tur;Echipa Gashar

91 Lista echipamente -CT 200 days 4/1/26 8:00 AM 1/5/27 5:00 PM 85

92 Cladire C3 258 days? 6/8/26 8:00 AM 6/2/27 5:00 PM

93 Demolari 0.333 days? 6/8/26 8:00 AM 6/8/26 10:40 AM 76 Echipa 1 RBC;Echipa 4 RBC;...

94 Structura de rezistenta- placa ... 61 days? 12/21/26 8:00 AM 3/15/27 5:00 PM 77 Echipa 3 RBC

95 Arhitectura- termosistem ext., ... 57 days? 3/16/27 8:00 AM 6/2/27 5:00 PM 94 Echipa 4 RBC;Echipa GHT

96 Instalatii electrice de curenti tari 31 days? 4/21/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 2 RBC

97 Instalatii electrice de curenti slabi 31 days 4/21/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa Electro BBSZ

98 Instalatii sanitare 31 days 4/21/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 5 RBC

99 Instalatii termice si ventilare 31 days 4/21/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 6 RBC

100 Cladire C3' 57 days? 3/16/27 8:00 AM 6/2/27 5:00 PM

101 Structura de rezistenta 24 days? 3/16/27 8:00 AM 4/16/27 5:00 PM 94 Echipa 3 RBC

102 Arhitectura 25 days 4/29/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 4 RBC;Echipa GHT

103 Insalatii electrice de curenti tari 5 days 5/27/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 2 RBC

104 Instalatii electrice de curenti slabi 5 days 5/27/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa Electro BBSZ

105 Instalatii termice si ventilare 5 days 5/27/27 8:00 AM 6/2/27 5:00 PM 95FF Echipa 6 RBC

106 M1- final consolidare C1-C3, co... 1 day 4/16/27 8:00 AM 4/16/27 5:00 PM 101F...

107 Lucrari exterioare 121 days? 4/19/27 8:00 AM 10/4/27 5:00 PM

108 Amenajarea terenului- acces v... 121 days? 4/19/27 8:00 AM 10/4/27 5:00 PM 15SS Echipa 1 RBC

109 Reparatii gard existent 10 days? 9/21/27 8:00 AM 10/4/27 5:00 PM 9 Echipa 1 RBC

110 Montaj utilaj inst. electrice, I... 330 days? 6/1/26 8:00 AM 9/3/27 5:00 PM 37

111 Lista echipamente-  IDSAI, PSI 330 days? 6/1/26 8:00 AM 9/3/27 5:00 PM Echipa Electro BBSZ

112 Lista echipamente- inst. ventilare 330 days? 6/1/26 8:00 AM 9/3/27 5:00 PM Echipa 2 RBC

113 Lista echipamente- inst. pt stin... 330 days? 6/1/26 8:00 AM 9/3/27 5:00 PM Echipa 2 RBC;Echipa Electro...

114 Probe si receptie 43 days 9/6/27 8:00 AM 11/3/27 5:00 PM

115 M4- PIF CT & retele termice 40 days 9/6/27 8:00 AM 10/29/27 5:00 PM 110

116 M5- PIF instalatii PSI/IDSAI 40 days 9/6/27 8:00 AM 10/29/27 5:00 PM 111

117 M6- ATR&PIF tablouri electrice 40 days 9/6/27 8:00 AM 10/29/27 5:00 PM 110

118 M7- Receptie la terminarea lucr... 23 days 10/4/27 8:00 AM 11/3/27 5:00 PM 115F... AC;Coordonator echipa de ...

119 Organizare de santier 454.5 days? 2/5/26 1:00 PM 11/3/27 5:00 PM 7 Echipa 7 RBC

Name Duration Start Finish Predec... Resource Names
Nov Dec Jan

Qtr 1, 2026
Feb Mar Apr

Qtr 2, 2026
May Jun Jul

Qtr 3, 2026
Aug Sep Oct

Qtr 4, 2026
Nov Dec Jan

Qtr 1, 2027
Feb Mar Apr

Qtr 2, 2027
May Jun Jul

Qtr 3, 2027
Aug Sep Oct

Qtr 4, 2027
Nov Dec

AC;Coordonator echipa de proiectare;Manager proiect

Coordonator echipa de proiectare;Echipa de proiectare;Manager proiect

AC

Echipa de proiectare;Coordonator echipa de proiectare

AC;Manager proiect

Echipa 1 RBC

Echipa Tigra Will;Echipa 2 RBC;Echipa 5 RBC

Echipa Tigra Will;Echipa Atlas;Echipa Elmas

Echipa Atlas

Echipa 3 RBC

Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 5 RBC

Echipa 6 RBC

Echipa 5 RBC

7/9

Echipa 3 RBC

Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa 6 RBC

Echipa 1 RBC;Echipa Tigra Will;Echipa GHT;Echipa 2 RBC;Echipa 4 RBC

Echipa 3 RBC;Echipa GHT

Echipa 1 RBC;Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 5 RBC

Echipa 6 RBC

Echipa 3 RBC

Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 6 RBC

Echipa Elmas

9/28

Echipa 3 RBC;Echipa GHT

Echipa 1 RBC;Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 4 RBC

Echipa 5 RBC

Echipa Com Tur;Echipa Gashar

Echipa 1 RBC;Echipa 4 RBC;Echipa GHT

Echipa 3 RBC

Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 5 RBC

Echipa 6 RBC

Echipa 3 RBC

Echipa 4 RBC;Echipa GHT

Echipa 2 RBC

Echipa Electro BBSZ

Echipa 6 RBC

4/16

Echipa 1 RBC

Echipa 1 RBC

Echipa Electro BBSZ

Echipa 2 RBC

Echipa 2 RBC;Echipa Electro BBSZ

10/29

10/29

10/29

11/3
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